DEL PRADO TOWNHOME ASSOCIATION
c/o Condoministration Unlimited
355 N. Lantana Street #710
Camarillo, CA 93010
(805) 984 1648 Fax (805) 383 2926

M NUTES OF THE ANNUAL NEETI NG
MAY 25 2011

The Annual Meeting was called to order at 6:37 p.m Board
menbers in attendance: Dave Beaunont, Sally Allen and Christina
Cornelius. John Tryon represented Condom ni stration.

It was established that a quorum was present. A notion to
approve the Mnutes of the last neeting as previously distributed
was seconded and carri ed.

GENERAL
Pool nonitor
Dave Beaunont announced that Sarah Rockney had been hired as the

new pool nmonitor as of My 1°. She reported there were
i ndi cati ons soneone was junping the wall. New soap dispensers
have been installed in the bathroons.

Landscape

Tina Johnson had submitted a report: two trees were planted by
the day tennis court. Decision will be nmade at the next neeting

about replacing the oleanders on Brentley. The tree trinmmer said
we should start |ooking out for aphids on the jacaranda trees and
order | adybugs accordingly.

Archi tectural

Chuck Raines reported that follow up letters were sent out on My
7'" to those owners who have not conpleted the work needed
identified in February. Follow up inspection will be carried out
on June 7'". Chuck spoke about a recent incident where an owner
had replaced a wood fence with a new wood fence although our ACM

requi res any wood fence be replaced with a slunpstone wall. The
owner has since renoved the wood fence and constructed a
slunpstone wall. There are two other |ocations where owners have

recently been advised they nust replace their deteriorating wood
fences wth block walls.

A few owners recently painted their gates with redwood stain
al though this color is not permtted. They are in the process of
restaining themto conply. The commttee drafted a change to the

ACM which will nore clearly state that redwood stain is not
permtted.

Rul es

Several letters were recently sent to owners regarding the

requi renent to keep dogs on a | eash and clean up their ness.
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Cl ubhouse
Used five tinmes in the past nonth. No problens to report.

Nei ghbor hood wat ch
Five 911 calls were reported in April.

Communi cat i ons
Al'l docunents on the website have been updated. Newsl et t er
shoul d i ncl ude web address.

ELECTI ON OF DI RECTORS

Don Vanasse, Anne Thomas and John Tryon were appoi nted as ball ot
I nspect ors. Christina Cornelius had previously been nom nated.
Nom nations were requested from the floor but there were none.
The ball ot envel opes were opened and tallied and Dave Beaunont
announced that Christina Cornelius was elected to a two year
term There is still one position to be filled and the board
wi |l make an appointnent to fill this.

The annual neeting was adj ourned.

ORGANI ZATI ONAL SESSI ON
The Board nembers voted on offices as foll ows:

Pr esi dent Dave Beaunont

Vi ce President Tom Kl i ne

Treasurer Lita Starr (wll remain tenporarily)
Secretary Christina Cornelius

Menber at |arge Sally Allen

Janitorial pay

Gert Vanasse had requested an increase from $225 per nonth to
$275 per nonth. A notion to approve this was seconded and
carried effective, My 1°.

NEXT MEETI NG
June 8'", 2011 at 6:30 p.m in the clubhouse.

Respectful ly submtted,

John Tryon
Recordi ng Secretary



